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WOMEN-2030 PROJECT

AFRICA REGIONAL Training of EXPERT CSOs
Dates: Friday 4 - Saturday 5 November 2016
Location: Hotel Opera Mogador Spa

Boulevard Mohammed VI, Marrakech (tel. :+212-524-339390)

PROGRAMME

Day 1 - Friday 4 November

projects, policies and

projects and legislations.

S/N TIME SESSION SESSION DESCRIPTION RESPONSIBILITY
1 7am-8am | Arrival and Registration All
2. 8am- Self-introduction and John Baaki
8:45am workshop expectation
3. 8:45am- Capacity needs assessment Either participants for this WEP Nigeria
9:15am workshop will be sent with
structured questionnaire
through emails to complete
before the workshop. Or hard
copy structured questionnaires
given them during the
workshop to complete. The
questionnaire will be
structured around the 5
capacity
4, 9:15am- Project overview/expected Overview of the Devco Sascha Gabizon,
10:45am roles of experts women2030 project Priscilla Achakpa
highlighting the objectives,
activities, target results and
geographic scope of the
project
5. 10:45am- | Tea break All
1lam
6. 1lam- 1. Introduction to concept | Presentation would clarify the | 1. Priscilla
01:00pm of concept of gender and show Achakpa
gender/mainstreaming | how gender can be
gender in programmes, | mainstreamed in programmes, | 2. Annemarie

Mohr and Sascha




legislations

2.Gender-responsive
assessment

Examples and case studies will
be used to enhance
understanding of gender
mainstreaming.

The session will also provide
useful information on how to
conduct gender-responsive
assessment and the tools used

Gabizon

01:00pm-
1:30pm

Group work-gender
mainstreaming

Participants will be presented
with different scenarios and
expected to brainstorm and
show how they will
mainstream gender in those
scenarios

Annemarie Mohr
and Hanna
Gunnarsson

1:30pm-
2:30pm

Lunch

All

2:30pm-
3:30pm

Sustainable Development
Goals and Gender

This session will look at those
SDGs that are relevant to
contribute to reducing
inequalities between women
and men. The SDGs will be x-
rayed from their targets to
their indicators. Proposals will
be made here of the kind of
activities to be undertaken to
contribute to the realization of
these goals

Sascha Gabizon

10

3:30pm-
4:30pm

Mapping of stakeholders

Mapping of stakeholders will
be a homework for
participants which will be
presented during the training.
This will lead to identification
of relevant stakeholders that
will be directly or indirectly
affected by this project.

Annemarie Mohr

11

4:30pm —
5:30pm

Introducing Women-2030
Trainer Master Manual

Anamika Amani

Dinner with all Participants

Day 2 — Saturday 5 November

S/N TIME SESSION SESSION DESCRIPTION RESPONSIBILITY
1. 8am- Recap of day 1
8:20am
2. 8:20am- Policy analysis, monitoring | This session should deepen Coraina de la Plaza
9:20am and advocacy related to participants’ understanding on

SDGs and climate
agreements

policy issues relating to SDGs and
climate agreements. The session is




aimed to enhance policy
development and analytical skills
of participants. Policies picked
from different countries of Africa
will be presented to participants
to analyze in groups and make
presentations. The session should
start off with clarifying the
concept of policy analysis by the
resource person, followed by case
studies of policies from different
African countries and this should
culminate to group work.

3. 9:20am- Financial management This session will expose Annemarie Mohr
10:20am | with a focus on making participants to basic financial
project budgets (for local management skills and financial
SDG projects) standards
4. 10:20am- | Tea break
1lam
5. 1lam- Mentoring/Leadership, This session is aimed to equip
12noon example of visioning participants with coaching and
excercise leadership skills. This session .
should be made interactive and Sascha Gabizon
dominated with examples of
mentoring and leadership
situations.
6. 12noon- Media training Coraina de la Plaza
1pm
7. 1pm-2pm | Media training continues Coraina de la Plaza
8. 2pm-3pm | Lunch
9. 3pm-5pm | Media training continues Coraina de la Plaza
10. | 5pm- Closing remarks WEP/WECF/other
5:30pm project partners

Dinner with all Participants




